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Setting-up conflict resolution mechanisms in and around Lomako Yokokala 

RF - M.O.V. 1.2.PA1.F 

 
This activity has not yet started pending the progresses in managing the Faunal 

Reserve. It is very important to first start with the general concepts and plans to be 
able to organise the stakeholders in the area. Clarity about the management 

guidelines and main activities will then feed discussions with the parties involved and 
the local population. A participatory analysis of the potential conflicts and ways of 
solution is planned for November soon after the constitution of a local management 

committee.  
 

This is the skeleton of the activity planned: 
 

1 Introduction  

1.1 Context 
1.2 Concepts 

 
2 Methodology 

2.1 Creation of management committee 

2.2 Participatory analyses of conflicts 
2.3 Identification of causes 

2.4 Planning  
 

3 Activities 

3.1 Trainings and workshops 
3.1.1 Understanding minorities  

3.1.2 Control and Conflict management   
3.2 Communication mechanisms 
3.3 Monitoring evaluation 

 
4 Steps ahead 

4.1 Exploring the emerging conflicts 
4.2 Identifying key issues 
4.3 Setting-up  conflict prevention mechanisms  


