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Annual Benchmark for Bafwasende CBNRM:
Land use planning process 100% convened and 5% Land Use Plan design completed.

Narrative overview:

This area is plagued by insecurities related to Mai Mai groups controlling the area. These
groups are refusing to join the integration program with the National Army, and as a
consequence IRM had to devote its activities throughout the year to defusing this situation.
Although task level activities were achieved, their focus was more on the security situation
than on developing a CBNRM, but this is seen as the first step towards creating conditions
conducive towards organizing stakeholders to develop community-based natural resource
management. Of note, IRM’s efforts contributed to the return of ICCN guards in the Loya
station of Maiko Park. One task level activity, assisting in implementation of livelihoods
projects was delayed as a result of security, but good progress was made in discussions with a
Belgian development NGO, VECO, towards planning livelihoods interventions in CY 2008
(also see MOV 1). As a result of the security issues, the Benchmark of LUP 100% convened
could not be met. With the improvement in security, this Benchmark should be met in FY08.

Throughout the narrative overview of the MOV refer to the attached Annexes

» Annex 1: Mai Mai Situation in Maiko Park report

» Annex 2: ICCN Resuming of Activities Correspondence

* Annex 3: Disarmament in Area

* Annex 4: IEC Campaign Message and report

» Annex 5: July-September 2007 Quarterly Report and 2007 Annual Report
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Annex 3: Disarmament in Area



