
JGI in the DRC 
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Presentation Notes
Congo Basin is essential for JGI’s achievement of our ambitious 30 year goal to protect 85% of Africa’s wild chimpanzee populations and natural habitats, by leveraging partnerships, engaging the next generation of leaders and applying science based tools. 



Protecting the Congo Basin is critical to our mission:  
Between 77% to 83% of the total number of chimpanzees in Africa live 
n just 4 countries in the Congo Basin   
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Congo Basin essential for JGI mission: 4 countries in Congo Basin have between 77% to 83% of the total chimpanzee population – DRC, Republic of Congo, Gabon and Cameroon. The DRC holds between 70,000 – 110,000 chimpanzees, representing over 40% of the total estimated population.  



 
 
 

 

The largest known population of wild 
eastern chimpanzees 
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90% of eastern chimpanzees 100% of the eastern lowland gorilla rangeIntact rain forest blocksInvited to join a consortium of NGO’s in 2005 (CARPE)
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Communities organized & created forest reserves over 1,220,000ha (UGADEC)



Threats to Great Apes persist 
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Despite these threats and the many challenges working in the DRC poses – insecurity, lack of infrastructure, government capacity, etc., we feel that the benefits for working here outweigh the risks. We also have a very dedicated team on the ground who are achieving amazing results in a very difficult environment.HuntingLoss of habitat (fragmentation, deforestation and deterioration)Illegal mining

http://gorilla.cd/files/2008/10/200809301126472.jpg


Important Step:  Conservation 
Action Plan for Great Apes   

 
 
 
 

Presenter
Presentation Notes
JGI led and coordinated the development of a conservation action plan for great apes that was finalized and published in 2012. This document currently serves as our guide on strategies that we and our partners have to implement in order to reduce threats to great apes identified through this process. In 2011/12 JGI coordinated and led the development of a Great Apes Conservation Action Plan for Eastern DRC (2012-2022) in close collaboration with conservation partners – WWF, WCS, FFI, ICCN, and regional and territorial government entities – military, education, water, roads, mining.



Priority Conservation Strategies 
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Conservation strategies identified to be priorities for mitigating the threats and leading to great ape survival in the DRC. The first strategy focuses on the need to collect data and know where the gorillas are.Evaluation of  priority population of Great ApesSensitization and involvement of communities in conservation Consolidation of territory managementStrengthen protected areas, community forests and sanctuariesApplication of laws in protected areas and intervention zones 



1.2MM 

1.2M hectares in community reserves, improved livelihoods for those communities 
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JGI activities under CARPE were initially focused on enhancing livelihoods of communities that are members of UGADEC  and had established over 1,200,000ha of as community reserves.  The communities had set aside land for conservation and were anticipating livelihood benefits that had not yet been provided. Even though these activities were initiated prior to the development of the CAP the threats to chimps were identified and accordingly, they fit well within the strategies that were developed through the CAP process to achieve great ape conservation



Reproductive Health 
Water and Sanitation 
Alternative Energy  
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Reproductive HealthTraining of health care providers Rehabilitation of health centersSensitization – radio/theater, CBDAsProvision of supplies to health centersWater and SanitationProtection of springsProvision of clean and potable water to communitiesAlternative Energy Construction of a micro-hydro power plantPilot of a green stoves project



A Community Approach To Reproductive Health 
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1,700 service providers trained8 health centers renovated – over 50,000 people now have access to improved health servicesHealth supplies & methods provided to 71 health centers in 3 health zonesOver 400 active CBDA’sOver 100,000 individuals counseled on FPOver 25,000 adopting a FP method



Improving Access to Water and Alternative Energy 
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11 springs protected and providing over 30,000 people with access to clean and potable water – water committees established and active35kw of electricity produced through a micro-hydro power plant constructed in the village of Kasugho, which had the first conservation college in the DRC Piloted a green stoves project –336 people trained (256 women) 



Improving Schools And Increasing Awareness 

Presenter
Presentation Notes
Environmental Education – Initiation of an Environmental Education Program Public awareness and community sensitization (93% of the population acknowledges eating bushmeat)Rehabilitation and construction of schoolsLandscape wide Environmental Education launched – 29,000 students reached and 202 educators trained Over 600,000 people sensitized on great apes & the need for their protection, through radio announcements, theater and community meetings. 6 chimpanzees handed over to ICCN2 schools constructed and 1 rehabilitated 





 
 

Sustainable Agriculture 
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Improved sustainable agriculture techniques – animal husbandry and agroforestryOver 200 people trained in improved animal husbandry/alternatives to bushmeat & agroforestry –  200 sheep distributed & 130,000 indigenous and fruit trees 



 
 

Strengthening Protection 
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Provision of field equipment and food rations for 300 community eco-guards and park rangersFunding for transportation of confiscated chimpanzees to sanctuariesPatrols by Maiko and UGADEC reserves resumed due to provision of food rations and equipmentQuick alerts on confiscated chimpanzees 



Implementation of Priority strategies  
under Great Ape Conservation Action Plan 
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The sharing of data through this CAP process was extremely important because at the end of it all when all partners combined data they realized that estimates for the Grauer’s are lower than what everyone thought – from 5,000 to closer to 3,000. A drastic reduction in the numbers.High level of endorsement and support for implementation of CAP – national , territory from various sectors.Standardized surveying methodology agreed to by all partners and incorporates the use of Smart Phones is being used to collect data/inventories on great apes in 3 provinces. 44 staff trained in methods.



Testing ODK and Android tablets 
for Chimpanzee and Gorilla 
Surveys in Eastern DRC 

Chryso Kaghoma, Field Research Assistant (FFI), 
Eve Cizi Andagamo , ICCN Researcher and Kahuzi 
Biega National Park rangers 

Chryso Kaghoma 
Field Research Assistant (FFI) collecting data on 
gorilla presence (dung) using Nexus 7 tablet in 
Kahuzi Biega National Park (Source Stuart Nixon). 
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As part of meeting strategy 1 of the cap, surveys are being implemented so as to identify where the gorillas and chimps and other target species are and potential estimates
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This is a picture of gorilla nest in bamboo forest collected with ODK and Nexus tablet in Kahuzi Biega and how it looks overlaid on high resolution imagery in Google Maps



JGI & CAFEC:  LandUse Planning, 
Education and Sustainable Agriculture  
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JGI will apply learning from other countries on implementation of land use planning, as well as lessons from the DRC in piloting land use planning in one of the UGADEC reservesEnvironmental EducationSustainable agriculture activities – animal husbandry/alternatives to bushmeat Training in mobile mapping and use of GIS to  support mapping and land use planning in the Territory  GovernmentSensitization of community leaders and members in the benefits of land use planning for improved  environmental practices and REDD+These activities will be complemented by those we are continuing to implement in other specific areas and funded by other donors. 



•DRC Ministry of Environment 
•UGADEC 
•Institut Congolais pour la 
Conservation de la Nature 
•Arcus Foundation 
•USAID/CARPE 
•USAID/Washington PRH/GH Office 
•US Fish and Wildlife Service 
•DFATD (formerly CIDA) 
 
 
 
 

Thank You To Our Donors & Partners 

•Conservation International 
•JGI USA, JGI Canada, JGI Australia & JGI 
Spain  
•Dian Fossey Gorilla funds International 
•Institute of Reproductive Health 
•Mountain Gorilla Veterinary Project 
•Disney Wildlife Conservation Fund  
•Wildlife Conservation Society  
•Fauna & Flora International 
•Frankfurt Zoological Society 
•Flora and Fauna International  
•Zoo’s Victoria 
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