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Vision 

CIFOR vision: 
 Forests (and Landscapes) on the agenda – their values recognized 
 Decisions that influence forests and people supported  

 by solid science and principles of good governance 
 



Human resources 
 250+ staff representing 30+ nationalities 
 100+ staff members are Indonesian 
 150+ associates, PhD students, interns, consultants 



CGIAR Research Programmes 
 CIFOR is one of the 15 international research organisations in the CGIAR. 
 
 The world’s largest research consortium on agriculture, forestry and 
fisheries – 2013 budget of USD 950 million  
 
 CIFOR leads global programme on Forests, Trees & Agroforestry and 
contributes to Climate Change, Agriculture and Food Security 
 
Sentinel Landscapes is a key feature – our field laboratory for solutions 
across disciplines and sectors 



20 years of research for impact: 
 

Governance – Livelihoods - Environment 
 

Presenter
Presentation Notes
Photo shows CIFOR PhD student in GCS C3 Jodie Hartill measuring greenhouse gasses in peatland in Berbak National Park in JambiChange photograph to the Congo package on – guy looking in forest



Priorities 



Shaping the climate 
change agenda 

 Governments and negotiators have relied on 
CIFOR’s research for climate change policies 
 

 CIFOR coordinated Forest Day – the most 
influential global forest and climate change 
conference 
 

 CIFOR’s series of REDD+ books downloaded 
1.1 million times since 2008 

 
 CIFOR scientists contributed to IPCC and 

shared the Nobel Prize in 2007 
 
 Impact: CIFOR helped shape decisions and 

policies at global and national scales to reduce 
emissions and improve adaptation to     
climate change President of Mexico 

Filipe Calderon 
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Presentation Notes
Over the past ten years CIFOR has helped shape the global agenda on forests and climate change through its research, communications and global profiling of REDD+. CIFOR has undertaken a global analysis of 11 countries, examining what works and what doesn’t in REDD+. The research provides a comprehensive look at the opportunities and challenges presented by the global mechanism. This research is helping to overcome technical barriers to REDD+ implementation. This includes the provision of evidence-based approaches to help set reference emission levels and improve GHG inventories in peatlands, mangroves and African forest frontiers. CIFOR scientists have also been active participants in both the IPCC and UNFCCC. They have also provided informal and formal advice to REDD+ stakeholders and governments, for example to both NORAD and the Government of Indonesia during support negotiations for a national REDD+ programme.Run by Lou



Defining forestry for livelihoods and 
food security 

 
 Collaborative research with local communities on 

effectiveness and equity of forest management 
 
 Largest global analysis on importance of forests and 

forest products for livelihoods 
 
 Significance of forest products as safety nets during times 

of drought, economic or other crises 
 
 Value chains for sustainable furniture industry 

 
 20 years of research on property rights for forest dwellers 

 
 Research, guidelines and widely used publications on 

bushmeat, fruit trees and medicinal plants 
 

 Impact: Improved livelihoods and nutrition for forest-
dependent people 
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Presentation Notes
Over the last 20 years, CIFOR has played a major role in understanding the links between forests and the 1.2 billion people who depend on them for their livelihoods.  Between 2000- 2005, CIFOR conducted a five-year global comparative analysis of 61 cases of commercial NTFP production in Africa, Asia, and Latin America (http://www.frameweb.org/adl/en-us/2423/file/270/global_trends_in_ntfps.pdf). NTFPs are important to both rural and urban households and communities around the globe. The specific resources used and their importance to household incomes and community wellbeing range across a very broad spectrum. While some NTFPs are only locally important, others are major items in world trade. Almost everywhere, however the importance of NTFPs is underestimated or misunderstood. Kusters, K. and Belcher, B. (eds) 2004.  Forest Products, Livelihoods, and Conservation.  Case Studies of Non-Timber Forest Product Systems, Volume I – Asia.  CIFOR.  Bogor, Indonesia; Sunderland, T. and Ndoye, O. (eds) 2004. Forest Products, Livelihoods and Conservation. Case Studies of Non-Timber Forest Product Systems. Volume 2 – Africa. CIFOR.  Bogor, Indonesia; Alexiades, M.N. and Shanley, P. (eds) 2004. Productos Forestales, Medios de Subsistencia y Conservación. Estudios de Caso sobre Sistemas de Manejo de Productos Forestales No Maderables. CIFOR.  Bogor, Indonesia. The study found that high-value NTFPs, such as bamboo, cardamom, tend to be managed intensively by specialized producers and yield substantially higher incomes. Commercialisation of NTFPs drives a process of intensified production and household specialization among forest peoples. NTFPs also play a disproportionately important role in the livelihoods of women and children.  NTFPs might not represent the largest source of income for rural livelihoods, but they are often what allow households to survive crises (market shocks, extreme weather events), paid unplanned expenses and provide a significant amount of products for which there are no substitutes. However, while NTFPs have been hailed as a “silver bullet” for sustainable forest conservation, evidence suggests that the NTFP/conservation linkages are tenuous (see here: http://www.slideshare.net/CIFOR/nontimber-forest-products-and-conservation-what-prospects).  Ongoing work on bushmeat in Africa and Latin America is widely cited as pioneer research. CIFOR is working with communities and local government to develop sustainable harvesting practices. Main contribution was the need to reframe the “bushmeat crisis” from one of species protection to one of rural food security. (Nasi, R. et al. 2008. Conservation and Use of Wildlife-based Resources: the Bushmeat Crisis.  Secretariat of the Convention on Biological Diversity, Montreal, and CIFOR, Bogor, Indonesia.)For Robert, Andrew and Christine



Gender 
 Gender disaggregated data on women’s barriers 

to participation and influence in forestry sector 
(10 countries).  
 

 Understanding role of women in value chains and 
market access, climate change adaptation and 
REDD+. 
 

 Gender findings widely used by multi-lateral 
agencies, communities and practitioners. 
 

 Impact: Gender research has raised voice of 
women in forest sector and developed gender 
appropriate research methods 
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Gender research has raised voice of women in forest sectorCIFOR/IFRI Gender disaggregated data collection and analysis on women’s barriers to participation and influence in the forestry sector in 10 countries in Africa, Asia Latin AmericaUnderstanding the role of women in value chains and market access through dry forests work and Jepara furniture value chains researchResearch on Women, climate change adaptation  and REDD+ through adaptation in Mali project, TroFFCA climate adaptation project.Developed Gender appropriate research methodsBuilt partnerships with key organizations to build capacity & share knowledge  Impact: CIFORs gender program continues to generate information that is widely used and referenced by multi-lateral agencies, communities and other relevant practitioners.Gender strategy, which has also received commendation from independent reviewers and from the Consortium Office.



Impacts of land use change 
 
 

 Decade-long research program on underlying causes of deforestation 
led to seminal publications emphasizing role of economic incentives 
for converting forests to other uses 
 

 Recent biofuels research highlights policy implications associated with 
large-scale land use changes 
 

 Since 2004, CIFOR has convened and coordinated a series of global 
and regional studies on decentralisation 
 

 Impact: Anti-corruption findings have contributed to institutional and 
legal reforms to improve forest governance 

Presenter
Presentation Notes
Starting in mid 1990s, CIFOR conducted a decade-long research program on underlying causes of deforestation that resulted in a number of seminal publications emphasizing the role of economic incentives for converting forests to other usesCIFOR pioneered the use of economic analysis to link the incentives of deforestation with macro-level policy setting. This approach was first used within the Underlying Causes of Deforestation (UCD) programme, which found that underlying causes originate in some of the most basic features of society such as distribution of economic and political power, attitudes towards corruption, population growth, flaws in the market system and in seemingly unrelated government policies. Recent work on biofuels has highlighted the energy and environmental tradeoffs associated with large-scale land use changes for bioenergy, with immediate policy implications.Starting in 2004, CIFOR has convened and coordinated a series of global and regional studies on decentralization, each associated with a major conference. Colfer, C. and Capistrano, D. 2006. The Politics of Decentralization: The Forests, Power, and People.  Earthscan, London.  Colfer, C. et al. 2008. Lessons from Forest Decentralization:  Money, justice and the quest for good governance in Asia Pacific. CIFOR and Earthscan, London; German, L. et al. 2010. Governing Africa’s Forests in a Globalized World.  Earthscan, London.



Improved forest management 
 CIFOR’s work on production forestry, silviculture 

and sustainable forest management (criteria & 
indicators, certification standards) led to widely 
adopted best practices 
 

 Beyond timber: Multiple-use management 
practices and regulations 

 
 Improved knowledge for sustainable planted 

forests and forest rehabilitation practices 
 

 Impact: Improved FSC certification, adoption of 
biodiversity-friendly logging guidelines, 
increased managed forests in Congo Basin (from 
0 ha in 1995 to 30 million ha by 2011) 
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CIFOR’s early work on Reduced Impact Logging (RIL) and Criteria and Indicators for Sustainable Forest Management (C&I) were foundational to the development of best practice guidelines to help policymakers, practitioners and forest enterprises in forest management and utilisation. RIL principles have been widely adopted in the management of tropical forests, particularly in Indonesia.The last decade highlighted the concerted effort towards developing and implementing research on reduced impact logging (RIL) with interesting outcomes. Yet most researchers were not paying too much attention to silviculture in the context of RIL itself. Past research of CIFOR and partners around Criteria and Indicators for Sustainable Forest Management and RIL moved the agenda forward by concluding that RIL was not sufficient for attaining sustainable forest management, leading to the current research movement, termed by silviculturalists in the tropics as “beyond RIL” : moving beyond the “minimum felling diameter” rule, seeking ways on optimizing extraction of timber and non-timber forest products implementing multiple-use forest management and developing better regulatory framework around production forests considering both public policies and market-based instruments like certification. Work on the “fast-wood” plantations defined how this rapidly expanding resource could better contribute to sustainable development objectives, as in some situations it can yield benefits not just for the economy but for the environment and local communities.The last decade highlighted the concerted effort towards developing and implementing research on reduced impact logging (RIL) with interesting outcomes. Yet most researchers were not paying too much attention to silviculture in the context of RIL itself. Past research of CIFOR and partners around Criteria and Indicators for Sustainable Forest Management and RIL moved the agenda forward by concluding that RIL was not sufficient for attaining sustainable forest management, leading to the current research movement, termed by silviculturalists in the tropics as “beyond RIL” : moving beyond the “minimum felling diameter” rule, seeking ways on optimizing extraction of timber and non-timber forest products implementing multiple-use forest management and developing better regulatory framework around production forests considering both public policies and market-based instruments like certification.Through the Poverty and Environment Network (PEN), CIFOR has developed the largest and most comprehensive global analysis of the link between tropical forests and poverty. The PEN database contains socio-economic survey data on 8000+ households in 40+ study sites in 25 developing countries, detailing the ways that poor people depend on natural resources. The findings highlight the “hidden” income for rural livelihoods; where over a quarter of household incomes were found to come from forests and other natural environments, a contribution to their livelihoods equivalent to crop cultivation.As a result, PEN has helped to raise the profile of forests on the international poverty agenda and influenced mainstream forest policy formulation and implementation regionally and globally. It has ensured that forests are not just seen as stocks of carbon, but as supporting rural livelihoods.CIFOR’s work on community-based forest management over nearly two decades has both reconceptualised understanding of collaborative management and enabled implementation of more inclusive approaches to forest governance and management. Adaptive collaborative management.  Over the course of a decade, CIFOR coordinated a series of studies across the tropics in collaboration with local communities on how to improve the effectiveness and equity of community-based forest management.The ACM Series, co-edited by Carol J. Pierce Colfer and Ravi Prabhu, is an informal series of some 20 books and manuals published by CIFOR, Resources for the Future, and Earthscan.  It includes The Complex Forest: Communities, Uncertainty, and Adaptive Collaborative Management (2005), and The Equitable Forest: Diversity and Community in Sustainable Resource Management (2005), both edited by Carol Colfer. For example, the Landscape Management for Improved Livelihoods (LAMIL) project in Guinea and Sierra Leone increased participation of women and other vulnerable layers of the population in community-managed forests, whilst also introducing various agroforestry projects to improve livelihoods. This led to changes in and better compliance with legislation, increased income and ecological successes such as the return of wildlife, increased tree cover and water flow, a reduction in fire affected areas, and a decline in illegal encroachment. Work completed by CIFOR on rights-based approaches has influenced IUCN decrees and the establishment of the Conservation Initiative on Human Rights. CIFOR was an early leader among forest research institutions in applying a gender lens to research. The long-standing emphasis on gender in CIFOR’s work continues in our emphasis of integrating gender across the forest, trees and agroforestry research portfolio. This has brought the voice of women to the attention of policy makers in relation to forest-related work and reliance on forest products, and has highlighted the adverse effects well-meaning forestry programs can have on women.Send to Robert



Capacity building & knowledge sharing 
 Capacity building embedded in research 

(50% scientists are from host countries) 
 

 Strong engagement in graduate and 
post-graduate education and training in 
developing countries (e.g. DRC, Ethiopia) 
 

 Extensive partnerships for capacity 
building within CGIAR and with leading 
universities 

 
 CIFOR’s communication programme is 

among the most influential in 
international forestry.  

 
 Impact: Forestry professionals leading 

change. Better informed policy-makers 
making better polices. 
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CIFOR has enjoyed a mutually beneficial partnership with the Regional Community Forestry Training Centre (RECOFTC) in Bangkok, in which CIFOR provides curriculum content for training courses conducted by RECOFTC. Our long-term engagement with Wondo Genet College of Forestry in Ethiopia has contributed to the reorientation of the curriculum at that institution.  We are currently engaged in a major project to rebuild the forestry capacity of Kisangani University in the Democratic Republic of Congo, and another project to build forestry research institutions in Guyana, Gabon, and Papua New Guinea.  Both of these, as well has the PEN project, have involved the mentoring of large numbers of students by CIFOR scientists to train the next generation of forest researchers.In Indonesia, CIFOR was consulted for advice by both the Indonesian and Norwegian governments in the context of negotiations leading up to, and subsequent implementation of, the Letter of Intent to provide US$1billion for reducing emissions from deforestation and degradation.  CIFOR has also been invited by the national Parliament to make presentations at hearings on forests and climate change. In Cameroon, CIFOR’s Regional Coordinator enjoyed a sufficiently robust relationship with the Prime Minister’s office to be able to share data and analysis documenting illegal logging and corrupt practices among forestry officials. Uganda’s National Forestry Authority has requested CIFOR’s support in consolidating the lessons from their Community Forestry Program.From Andrew W: Forest and Landscape Governance course for young professionals under development (+ ICRAF and WUR) after 6 years conducting a Forest Governance course (CIFOR + WUR) (Actual numbers trained in the past please check with Moira Moeliono) Suggest example of new FCCC project in DRC aligned to national LMD (undergraduate, MSc and PhD) programme (building on lessons learned from earlier projects -  REAFOR + FAO and REFORCO + CIFOR)+ provide numbers of MSc and doctoral students that have successfully completed (Robert can provide these).



Evidence-based forestry 
initiative 
 CIFOR, CATIE, ICRAF, CIRAD, IUFRO and 

University of Oxford 
 Broad collaboration anticipated 
 Systematic reviews to analyse evidence 
 Determining priority policy-relevant questions 

Initial tranche of systematic reviews as of 14 June 2013 
• Does production of oil palm, soybean and jatropha lead to the loss of biodiversity and ecosystem 

functions in tropics due to deforestation and fragmentation? 
• Environmental impacts of different property regimes. 
• Forests sustaining agriculture: the contribution of forest-based ecosystem services to agricultural 

production 
• Gender, Forests and Food security 
• Alternative livelihoods and biodiversity conservation for evidence-based policy 
• What are appropriate criteria and indicators for defining and measuring research quality in the realm 

of applied natural resources amanagement? 
• What is the potential role of land use change dynamics in Miombo woodlands in relation to REDD+? 



Some of the work in Congo 
Basin 
 Regional office in Yaoundé; Partnership with 

several Universities (Yaoundé, Dshang, 
Kisangani…)  
 Global bushmeat project; work on hunting, 

sustainable use  and food security 
 SFM and certification effectiveness 
 Natural forest dynamics (PSP) 
 Participatory landuse planning approaches 
 DRC, Cameroon country profiles as part the 

Global Comparative Study on REDD (funded by 
Norway)  
 Adaptation/mitigation issues around some CBFP 

landscapes (COBAM project)  
 



Congo Basin Partnership 
Opportunities 
 FAB partnership with CIFOR since 2011 
 Host University of Kisangani students; advise 

on topics, approaches 
 Participate in June Biodiversity conference in 

Kisangani 
 Contribute to and make use of global 

bushmeat project 
 Review study on impacts of certification 
 Seek and communicate links between 

biodiversity and food security 
 Shifting cultivation, REDD+ 
 Gender and natural resources 
 PSP measurements 
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